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The Planning and Options Group 
(POG) has been meeting on a weekly 
basis since the beginning of the year. 

On alternate Wednesdays, the group has 
been facilitated by Susan Abell and by Val 
Whalley. Both Susan and Val are experi-
enced facilitators in the area of congrega-
tional development within the diocese. On 
the other Wednesdays, the group has met 
on its own.

“I was part of all the visioning and 
discernment efforts back around 2015 
and on. We didn’t want to rehash that. I’m 
happy to say that the work and process 
of the Planning and Options Group has been 
notably different—much more productive,” 
Bill Nicholls said.

The tasks of the group have been the 
following:

• to study and report on current resourc-
es and trends in order to project a 
picture of the next two to three years 
for finances and people-power

• to brainstorm and “dream” creatively 
about what St Luke’s can become, includ-
ing how we serve the community, future 
ideas for property and facilities and how 
we can develop our resources to continue 
a meaningful presence in East City

• taking into account the projections 
and “dreams”, to propose a plan for the 
next two to three years and beyond 

• to ensure our plans collate with the 
teachings of Jesus and his call to us as 
disciples

“We’ve looked briefly at our history. We’ve 
considered current research about the 
life cycles of a parish. We’ve assessed our 
resources, both people and finances. We’ve 
made projections based on our trends over 
the last five years. We’ve also considered 
the expected development in East City and 
how we can serve our neighbourhood and 
community. We now have a new sense of 
direction,” Lorraine Brown added.

On Sunday, 16 June 2019, during a special  
Service, the Planning and Options Group shared 
its vision for the Parish of St Luke’s and com-
mended its work to the people of the parish. 

the work of POG

·  ·
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·  ·

a parish is people

·  ·

What has the Planning and 
Options Group been doing
Since January the Planning and Options Group has been working 

faithfully and diligently to plot a course for the future of St Luke’s
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Then …
The normal life cycle of a congregation

It has been about 60 years since St Luke’s moved to its pres-
ent site on Armour Road after the fire damaged the original 
building beyond repair. 

Current research about how churches 
develop and grow indicates that con-
gregations go thorough cycles roughly 
over a 60 year span.

No doubt when the new St Luke’s was 
constructed, it was during a time 
of new energy that spurred on new 
growth. It was the ‘60’s. Churches 
were booming. Most people in Peter-
borough attended church each week 
and engaged actively in the life of the 
parish. The people were young and were raising families. The 
children took an active place in the life of the parish along with 

their parents on Sundays and also during the week.

When you think back to the history over 
these last 60 years, you can likely recall 
many happy events that reflected the 
vibrancy of the parish: Christmas pag-
eants, frequent Baptisms, Young at Heart 
events, parish dinners, special church 
services, choir, baseball leagues, cubs, 
scouts, brownies and guides comprised 
of the children of the parish.

Near the end of each 60 year cycle, it is 
normal that a parish is faced with re-fo-
cussing its mission and sense of direction 
in order to adapt and regain momentum. 

Since its establishment in 1876, the people of St Luke’s have recog-
nized the times that are ripe for innovation and renewal.

Now …
The time is ripe for innovation

The Planning and Options Group has reflected on our his-
tory as a parish. They identified the previous cycles in our 
parish life. In the process, they have studied our parish 

statistics, both finances and participation in parish life. Based 
on this information, the group observed the trends over recent 
years and made projections forward for the next five years.

St Luke’s is facing the same challenges as are all churches 
across Canada. Our population is 
aging. Society has become more and 
more secularized with the outcome 
that young people —who in previ-
ous generations would be taking 
their place in the life cycle of a 
parish —have had no experience of 
being part of a local parish in their 
upbringing. For many in society, the 
Church no longer seems relevant. 
Media reporting on religion is most 
often negative. These are some of 
the wider challenges that we face 
along with all Christians in Canada.

The people of St Luke’s are very generous in supporting the mis-
sion and ministry of the parish. This is in spite of a declining 
number of active parishioners. Fewer people are giving more. 

The result is the parish is able to continue, for the time-being, with a 
balanced budget. We are blessed by this generosity and commitment.

In looking ahead three to five years, there are nonetheless cer-
tain points of vulnerability:

• our aging population/declining numbers/smaller base
• loss of revenue due to relocation of Armour Heights School
• loss of revenue due to relocation of the day-care 

centre
• unforeseeable expenses

The Planning and Options Group has rec-
ognized that we are now at a key point 
in our parish life cycle for decision-
making. The sustainability and future 
of the parish depend on the direction 
the people of the parish are willing 
and able to undertake.

To assist our people in recognizing the 
reality of the challenges we face and 
to encourage engagement in charting 

a new course of action, the Planning and Options Group has de-
veloped recommendations for a parish plan. The goal is to be a 
faithful community, to serve others in a way that is feasible and 
sustainable for the foreseeable future—ten years and beyond.
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Next …
Sustainable steps to make a positive difference for the long term

A
s a parish, the People of St Luke’s are a meaningful presence in East City Peterbor-
ough. This area of the City of Peterborough is a distinct community, slated for growth 
and development in the next few years. The needs of the East City community are 
expected to continue to increase.

Based on its research, the Planning and Options Group propose steps for the People of St Luke’s to 
enhance their presence and increase effectiveness.

There are already strengths on which to build now and in the near future:

• providing meaningful worship and prayerfulness
• connecting with others to model the Good News of Jesus
• inviting people personally to share in discipleship with us
• building on ministry of food cupboard, thrift shop and community supper
• welcoming community groups to make use of facilities for the benefit of the 

neighbourhood—recent example: the new community gardens

Given the realities, we face in the longer term, the Planning and Options Group has recommended 
additional steps to be undertaken and has now invited the parish into an on-going conversation:

• exploring how we can redevelop parish property or re-purpose the building
• partnering with the diocese, various levels of governments, and local 

agencies to determine how the People of St Luke’s can offer their re-
sources for the benefit of others

• reconfiguring the building or redeveloping the property to respond to 
identified community needs such as:

• affordable housing
• emergency shelter and/or related services
• incorporating physical space for the parish of St Luke’s in the 

development plan
• or choosing another location and focus of ministry — store-front outreach

the innovation of community gardens
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... what the next steps mean
Being a meaningful and sustainable presence in the community 

One day during our interactions and discussions at a meet-
ing of the Planning and Options Group, Val Whalley, one of 
the facilitators, remarked about how everything we were 

saying essentially related to people. We were talking about our par-
ish. She observed that when we did that, we were not talking about 
a building—we were talking about people.

I hadn’t noticed this but I knew that what Val 
said was accurate. She was right: in thinking 
about our parish, we had indeed been talking 
about and focussing on people.

When I think about this a bit more, it reminds 
me of a time when I was leading a Taizé Prayer Service at Trent Uni-
versity. There were a number of students present along with faculty 
and some Sisters of St Joseph.

One of the students came up to me afterward and said that she had 
never been at anything like this before. I thought she was refer-
ring to the music or the periods of silence for prayer, reflection and 
meditation.

But what she told me surprised me. I knew she was Muslim. She 
said that when she gathered for prayers, she did not experience the 

sense of community that she had among that group gathered that 
night in a Common Room at Trent. I thought this was quite amaz-
ing. When I thought about it more, I knew that she was right about 
the sense of community that was there.

It is interesting that I had usually taken this fact for granted. I 
hadn’t given it much thought. She was right. The group of students, 

faculty, and the Sisters was diverse. Many were 
not previously acquainted with one another. But 
still, the student who spoke to me afterward, 
was struck by this feeling of community.

I wonder if it is our tendency to miss this inher-
ent nature of how we come together and gather as followers of Jesus. 
I don’t think we’re really conscious about it or aware. But, I think we 
should be aware of this gift of when two or three gather in Jesus’ name.

Community, relationships, people, their lives, their families, their 
joys, and hurts and pains, that is what a parish is. 

We happen to gather where it is convenient and perhaps familiar. 
Over the millennia, this has varied. In the earliest of days, Chris-
tians gathered in caves. That was their parish because that was 
where they gathered. A parish is about people. •

 a parish is about people, 
relationships, community

There are several possibilities for a future that is sustain-
able and vibrant which can meet the challenges that the 
Planning and Options Group has anticipated for St Luke’s. 

The option of redevelopment means consulting and partnering 
with the diocese plus making use of its real estate know-how and 
its resources to move into this next stage. Liaising with various 
levels of government, to assess how the resources of the parish 
can be re-focused to respond to community needs, is also a neces-
sary key step. 

There may also be other viable options that can respond to the 
challenges, identified by the Planning and Options Group, that be-
come evident as the process evolves.

 It is important to note that any plan for redevelopment would 
necessarily include adequate space for the parish and its activi-
ties within the development project.

The Planning and Options Group has worked faithfully and diligent-
ly to develop and propose a plan for the long-term future of St 
Luke’s. The group has now invited each person of the Parish of St 
Luke’s to engage in the conversation for the future and to take an 
active part in initiating the plan.

The goal for these next steps is to find a new focus and configuration 
for the parish that enables it to have a meaningful presence in East 
City to serve that community. And the goal is to have a model for 
ministry that is sustainable in the long-term—ten years and beyond.

What does being a parish mean?
Those who follow Jesus have always gathered in community

A few thoughts from Glenn+


